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Global provider of discovery based learning

BTS Group Offices Partner Offices

• 300 + Professionals

• 400+ clients in 53 different countries

• 18 offices and delivery in 13 languages

Mission:
To partner with our clients 
to accelerate change and 
improve business results

Vision:
The World’s No. 1 Learning & 
Development Consultancy
- innovating how companies 
change, learn and improve

• Over 40 Fortune 100 companies are BTS clients

• Founded in 1985 in Stockholm, Sweden

• Listed on the Stockholm Stock Exchange 2001
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BTSi (E-Learning Division)

CUSTOM
Business eSims
Scenario eSims

eMaps
Pre / Post 

CUSTOM
Business eSims
Scenario eSims

eMaps
Pre / Post 

PRODUCTS
eFinance 

eMBA 
eProject Mngnt
eSimulations

PRODUCTS
eFinance 

eMBA
eProject Mngnt
eSimulations

Enhance strategic 
business and 
financial acumen 

Enhance strategic 
business and 
financial acumen
TOURNAMENT

Global 
Custom 

TOURNAMENT
Global 

Custom

Innovative & Unique BundlesInnovative & Unique Bundles
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The BTSi Pedagogy

• Practice – Try things out, take 
action and do your decisions in 
a simulated business 
environment.

• Theory – Learn about key 
concepts and get the facts along 
with feedback to enable you to 
reflect on your actions and 
decisions.

• Social Interaction – Compete, 
collaborate and share insight 
with your colleagues as well as 
facilitators and experts in order 
to increase learning and help 
apply everything in your real 
world business context. 

Social
Interaction

(Apply)

Practice
(Do)

Theory
(Reflect)



Global Business Tournament 
Ericsson 



Click to edit Master subtitle style

- 6 -BTS Global Tournaments Copyright © 2009 BTS

Ericsson TeamEricsson Team

• Senior Project Manager
• PDU WCDMA Division

• Need: 
• Business Skills, Improved Communication between 

units, Team work improvement for faster Innovation.
• Challenges:

• Physical Classroom session too expensive
• What was done?
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Global Business TournamentGlobal Business Tournament

• Why?
• Proven success with Ericsson & International 

Companies
• Develop Key Business Skills
• Time Flexibility
• Cost Effective (No travelling required)
• Virtual & Physical Team Building
• Cross functional learning
• Global Reach
• Full service package (Live Support)
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Tournament allows teams to compete virtuallyTournament allows teams to compete virtually

VIRTUAL
TEAM #5

TEAM #1

TEAM #2

TEAM #3

TEAM #4
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The ExperienceThe Experience

4 Simulated Periods

Business
Simulation

Online 
Pre-work 
& Case

Introduction Interactive online 
knowledge sessions 
build on the simulation 
experience. Typical 
Know-how  topics 
include assessing 
financial performance 
and the drivers of 
value. 

Participants in teams run a simulated 
corporation as its new executive team. The 
teams compete to execute strategy, drive 
KPIs and build value over several years.

Feedback Sessions on 
simulation decisions and 
results during which “real-life” 
practices and issues are 
surfaced and team discuss the 
implications in context of their 
company's real world issues. 
Different theme for each 
simulation year.

▪ ▪ ▪ ▪

 

Fast-paced, experiential “do-reflect-apply”

 

format






Participants are provided with a 
copy of the simulation case 
study as well as interactive 
e-learning on financial acumen

Introduction to the simulation 
experience is provided on the BTS 
Tournament Central website



Knowledge 
Sessions

Feedback Sessions





Application 
Session

Teams identify key learning points and discuss next 
steps for applying takeaways back on the job

Follow-Up
& Results

3-6 months after 
session follow-up and 
results measurement 
occurs; support tools 
are available

START!
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The Tournament ProcessThe Tournament Process

PRACTICE 
ROUND

2-4hrs
(2 weeks)

ActionAction
PlanPlan

PrePre--workwork
& & 

Case Case 
StudyStudy

BTS Tournament Support Team

YEAR
1

2-4hrs
(2 weeks)

YEAR
2

2-4hrs
(2 weeks)

YEAR
3

2-4hrs
(2 weeks)

YEAR
4

2-4hrs
(2 weeks)

Deadline
1

Deadline
2

Deadline
3

Deadline
4

Deadline
5

Review 
Results

Review 
Results

Review 
Results

Review 
Results

The Tournament Experience Runs Over 10 Weeks
Teams Spend 2-4 Hours Every Two Weeks on Their Decisions
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The Office
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Planning Steps
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Sales Forecasting Tool
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Marketing & Production
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Production and Service Screen
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Corporate Screen
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Financial Reports
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Year close decisions
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Ericsson Team Ericsson Team -- Achieved ResultsAchieved Results

• Improved team collaboration between units
• Understanding the Business Value Chain

• *Correlations between R&D, Sales Forecasting, 
Market & Competition Analysis, Financial reporting

• Motivated Learning by Real Competition
• Would like to participate again and recommend 

to other parts of organization 
• Experience and Learning Results published on 

Ericsson Intranet
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E-Learning Tomorrow?

• Economical Climate 
• E-Solutions for communicating strategic goals 
• E-Solutions for own business understanding 
• E-Solutions for aided facilitation Pre/Post training

Global Reach and Scalable Roll out 
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